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	                      Results 

Criteria               
	4 (Beyond Expectation)
	3 (Meet Standard)
	2 (Fair)
	1 (Improvement Needed)

	Define the problems and needs
	Understands the purpose driving the process of innovation (Who needs this? Why?) 

[image: image2]Develops insight about the particular needs and interests of the target consumers 
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Understands the basic purpose for innovation and basic need and interests of the target consumers
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Understands the basic purpose for innovation but does not thoroughly consider the needs and interests of the target consumers
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May just “follow directions” without understanding the purpose for innovation or considering the needs and interests of the target consumers

	Building Knowledge, Understanding, and skills
	In addition to typical sources, finds unusual ways or places to get information (adult expert, community member, business or organization) 
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Promotes divergent and creative perspectives during discussions
	In addition to typical sources, obtain information directly one or two stakeholders (consumers, suppliers, partners) 
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Offers new ideas during discussions, but stays within narrow perspectives
	Uses only typical sources of information (website, book, article) 
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Does not offer new ideas during discussions
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No reference from any resources

	Generate and Select Ideas Proactively
	Uses idea-generating techniques to develop several original ideas for product(s) 
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Carefully evaluates the quality of ideas and selects the best one to shape into a product
	Develops some original ideas for product(s), but could develop more with better use of idea-generating techniques 

Evaluates ideas, rather in depth before selecting one
	Develops a few original ideas for product(s), but could develop more with better use of idea-generating techniques
Evaluates ideas, but not thoroughly before selecting one

	Stays within existing frameworks; does not use idea-generating techniques to develop new ideas for product(s)
Selects one idea without evaluating the quality of ideas

	Developing creative ideas and risk taking
	Asks new questions, takes different perspectives to elaborate and improve on the selected idea
Uses ingenuity and imagination, going outside conventional boundaries, when shaping ideas into a product
	Asks new questions and make some minor changes to the selected idea
Shows some imagination when shaping ideas into a product, and attempt to step outside conventional boundaries
	Asks a few new questions but may make only minor changes to the selected idea
Shows small imagination when shaping ideas into a product, but may stay within conventional boundaries
	Does not ask new questions or elaborate on the selected idea
Reproduces existing ideas; does not imagine new ones

	Product development & Competitive Advantage
	Seeks out to various sources and uses feedback and critique to revise product to better meet the needs of the intended consumers and better than competing or existing products
	Considers and uses some feedback and critique to revise a product, and seek out but not far enough
	Considers and may use some feedback and critique to revise a product, but does not seek it out
	Does not consider or use feedback and critique to revise product

	Presenting Products and Answers to Driving Question
	Creates visually exciting presentation media
Includes elements in presentation that are especially fun, lively, engaging, or powerful to the particular audience
	Adds interesting touches to presentation media 
Includes elements in presentation that is lively and engaging
	Adds some interesting touches to presentation media 

Attempts to include elements in presentation that make it more lively and engaging
	Presents ideas and products in typical ways (text-heavy PowerPoint slides, recitation of notes, no interactive features)
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